NY FORWARD SAFETY PLAN TEMPLATE
Each business or entity, including those that have been designated as essential under Empire State
Development's Essential Business Guidance, must develop a written Safety Plan outlining how its workplace
will prevent the spread of COVID-19. A business may fill out this template to fulfill the requirement, or may
develop its own Safety Plan. This plan does not need to be submitted to a state agency for approval but
must be retained on the premises of the business and must made available to the New York State
Department of Health (DOH) or local health or safety authorities in the event of an inspection.
Business owners should refer to the State’s industry-specific guidance for more information on how to safely
operate. For a list of regions and sectors that are authorized to re-open, as well as detailed guidance for each
sector, please visit: forward.ny.gov. If your industry is not included in the posted guidance but your
businesses has been operating as essential, please refer to ESD's Essential Business Guidance and adhere
to the guidelines within this Safety Plan. Please continue to regularly check the New York Forward site for
guidance that is applicable to your business or certain parts of your business functions, and consult the state
and federal resources listed below.

COVID-19 Reopening Safety Plan
Name of Business:
Tay House, Troop 19

Industry:
SIC Code 8322 - Individual and Family Social Services and NAICS Code 624110 - Child and Youth

Address:
PO BOX 219, 2604 Elmwood Avenue, Rochester, NY 14610

Contact Information:
scoutmaster@tayhouse.org | 585-208-0250

Owner/Manager of Business:
Tim Castelein

Human Resources Representative and Contact Information, if applicable:
Jerry Hawk & Dave Kotalik (Parent Committee Chairs)

I. PEOPLE
A. Physical Distancing. To ensure employees comply with physical distancing requirements, you agree
that you will do the following:
✔

✔

Ensure 6 ft. distance between personnel, unless safety or core function of the work activity requires
a shorter distance. Any time personnel are less than 6 ft. apart from one another, personnel must
wear acceptable face coverings.
Tightly confined spaces will be occupied by only one individual at a time, unless all occupants are
wearing face coverings. If occupied by more than one person, will keep occupancy under 50% of
maximum capacity.
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✔

Post social distancing markers using tape or signs that denote 6 ft. of spacing in commonly used
and other applicable areas on the site (e.g. clock in/out stations, health screening stations)

✔

Limit in-person gatherings as much as possible and use tele- or video-conferencing whenever
possible. Essential in-person gatherings (e.g. meetings) should be held in open, well-ventilated
spaces with appropriate social distancing among participants.

✔

Establish designated areas for pick-ups and deliveries, limiting contact to the extent possible.
List common situations that may not allow for 6 ft. of distance between individuals. What measures
will you implement to ensure the safety of your employees in such situations?
Monday Night Meetings | Main room: Opening & Closing Ceremonies will be held outdoors. A maximum of 25 people
may be in the room at any given time | Leaders meetings in leaders room: Will take place in main room in a circle with 6'
distancing. | Department Discussions: The Leader's room will be divided. The program side will be restricted to 3
individuals & the other side will be limited to 6 | Patrol Meetings in patrol rooms: Patrol meetings will be skipped and
patrol rooms will remain locked. |Other Rooms: Storage rooms, kitchen, scoutmaster room & restrooms are limited to an
occupancy of one person.

How you will manage engagement with customers and visitors on these requirements (as applicable)?
Program Department Assistant Scoutmaster will be responsible for ensuring occupancy limits are met and that spaces
are used appropriately. Occupancy limits will be posted at the entrances to each space. All policies will be reviewed with
troop at the first meeting and will be sent to parents as a mailing. The waiver will include a statement affirming that both
the participant & guardian, if applicable, understand the policies outlined in this document. Visitors, including guardians,
must have approval from the scoutmaster to interact with participants and/or to enter unventilated space.

How you will manage industry-specific physical social distancing (e.g., shift changes, lunch breaks)
(as applicable)?
Physical distancing will be enforced by staff and senior leaders. Several six foot staves will be available as a visual
representation of 6'.
Campouts: Staff will ensure that prep and serving stations allow for physical distancing. Scouts will be in personal
tents/hammocks, or if scouts do not have a personal tent, they will be assigned one. Scouts not in the same household
will not be able to share tents.
Boards of Review & Scoutmaster Conferences: Will be held on either side of the leader's room.

II. PLACES
A. Protective Equipment. To ensure employees comply with protective equipment requirements, you
agree that you will do the following:
✔

Employers must provide employees with an acceptable face covering at no-cost to the employee
and have an adequate supply of coverings in case of replacement.
What quantity of face coverings – and any other PPE – will you need to procure to ensure that
you always have a sufficient supply on hand for employees and visitors? How will you procure
these supplies?
At each troop event, the Patrol Org. assistant scoutmaster will ensure the following items are available at all troop
events. Patrol Org will be responsible for purchasing supplies from a local store prior to each event:
1) at least 100 surgical masks are available however participants should "be prepared" by bringing their own reusable
face covering. 2) at least 100 pairs of gloves for use when preparing and serving food and/or drinks; screening
questions 3) one gallon of gel hand sanitizer and three small bottles 4) several containers of disinfecting wipes
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✔

Face coverings must be cleaned or replaced after use or when damaged or soiled, may not be
shared, and should be properly stored or discarded.
What policy will you implement to ensure that PPE is appropriately cleaned, stored, and/or discarded?
Emphasize to participants that "a scout is clean." This means that face masks are frequently washed and stored in a dry,
breathable place. It should also be reinforced that face masks should not be placed on shared surfaces such as
benches, tables, or chairs and should be kept with you at all times. A good place would be a breast or arm pocket on the
scout uniform.

✔

Limit the sharing of objects and discourage touching of shared surfaces; or, when in contact with
shared objects or frequently touched areas, wear gloves (trade-appropriate or medical); or, sanitize
or wash hands before and after contact.
List common objects that are likely to be shared between employees. What measures will you
implement to ensure the safety of your employees when using these objects?
Door handles, Pens - Require hand hygiene each time someone enters the building or touches their face. Require all
participates to bring their own pen. Perform hand hygiene before handling other participants belongings.
Campouts: Patrol gear, Patrol food, Staff Commissary, latrine - Three sets of the 3-bin cleaning system will be spaced
out to allow for one participant to clean their personal and troop gear at time. All shared gear will be stored in the main
cabin to control individuals sharing surfaces. Only assigned tents will be sent home with the scout.
Games: Balls, Frisbees, Rope - Find alternate games that do not involve sharing equipment.

B. Hygiene and Cleaning. To ensure employees comply with hygiene and cleaning requirements, you
agree that you will do the following:
✔

Adhere to hygiene and sanitation requirements from the Centers for Disease Control and Prevention
(CDC) and Department of Health (DOH) and maintain cleaning logs on site that document date, time,
and scope of cleaning.
Who will be responsible for maintaining a cleaning log? Where will the log be kept?
Cabin: Facility cleaning log will be maintained by the City of Rochester. Duty patrol cleaning will be documented on the
inspection form.
Campouts: A log of cleaning activities will be maintained by a designated (assistant) scoutmaster.

✔

Provide and maintain hand hygiene stations for personnel, including handwashing with soap, water,
and paper towels, or an alcohol-based hand sanitizer containing 60% or more alcohol for areas
where handwashing is not feasible.
Where on the work location will you provide employees with access to the appropriate hand
hygiene and/or sanitizing products and how will you promote good hand hygiene?
Cabin: Hand sanitizer will be provided at the entrance to the cabin and in each half of the leader's room. Soap, water, &
paper towels will be available in the restroom.
Campouts: Hand sanitizer station will be setup outside the main door to the cabin as well as in the center of each of
each patrol site and camp kitchen.
CDC posters detailing effective hand hygiene will be posted near hand hygiene stations.
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✔

Conduct regular cleaning and disinfection at least after every shift, daily, or more frequently as
needed, and frequent cleaning and disinfection of shared objects (e.g. tools, machinery) and
surfaces, as well as high transit areas, such as restrooms and common areas, must be completed.
What policies will you implement to ensure regular cleaning and disinfection of your worksite and
any shared objects or materials, using products identified as effective against COVID-19?
Cabin: Duty patrol will be required to disinfect door handles of main room, leader's room, bathroom.
Campouts: Cabin surfaces (scoutmasters), camp kitchen & latrines will be cleaned and sanitized each morning and
evening. 3-bin cleaning stations will be setup with a 10:1 dilution of bleach and water.

C. Communication. To ensure the business and its employees comply with communication requirements,
you agree that you will do the following:
✔

Post signage throughout the site to remind personnel to adhere to proper hygiene, social distancing
rules, appropriate use of PPE, and cleaning and disinfecting protocols.

✔

Establish a communication plan for employees, visitors, and customers with a consistent means to
provide updated information.

✔

Maintain a continuous log of every person, including workers and visitors, who may have close
contact with other individuals at the work site or area; excluding deliveries that are performed with
appropriate PPE or through contactless means; excluding customers, who may be encouraged to
provide contact information to be logged but are not mandated to do so.
Which employee(s) will be in charge of maintaining a log of each person that enters the site
(excluding customers and deliveries that are performed with appropriate PPE or through contactless
means), and where will the log be kept?
The patrol organization assistant scoutmaster will be responsible for ensuring waivers are signed for each participant at
each event including scouts, scoutmasters, parent committee members, and perspective scouts. An attendance list with
blank spaces for visitors will be available in a binder. Binder will be kept in leaders room.

✔

If a worker tests positive for COVID-19, employer must immediately notify state and local health
departments and cooperate with contact tracing efforts, including notification of potential
contacts, such as workers or visitors who had close contact with the individual, while maintaining
confidentiality required by state and federal law and regulations.
If a worker tests positive for COVID-19, which employee(s) will be responsible for notifying state and
local health departments?
The Scoutmaster and/or parent committee chairperson
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III. PROCESS
A. Screening. To ensure the business and its employees comply with protective equipment requirements,
you agree that you will do the following:
✔

Implement mandatory health screening assessment (e.g. questionnaire, temperature check) before
employees begin work each day and for essential visitors, asking about (1) COVID-19 symptoms in
past 14 days, (2) positive COVID-19 test in past 14 days, and/or (3) close contact with confirmed or
suspected COVID-19 case in past 14 days. Assessment responses must be reviewed every day and
such review must be documented.
What type(s) of daily health and screening practices will you implement? Will the screening be done
before employee gets to work or on site? Who will be responsible for performing them, and how will
those individuals be trained?
Daily health screening/waivers will be implemented. Participants under 18 are required to complete the screening/waiver
with a guardian prior to arriving at the event. Temperature checks will be taken when scouts are dropped off for a
meeting. Anyone with a temperature above 100.4F will not be allowed to participate in the activities.
For multi-day activities: Screenings will be performed verbally by two assistant scoutmasters and logged on an
attendance sheet. Temperature checks daily.

If screening onsite, how much PPE will be required for the responsible parties carrying out the
screening practices? How will you supply this PPE?
The individual collecting/reviewing screening forms will be required to wear a face mask and gloves. Particants will be
required to wear a face mask.

B. Contact tracing and disinfection of contaminated areas. To ensure the business and its employees
comply with contact tracing and disinfection requirements, you agree that you will do the following:
✔

Have a plan for cleaning, disinfection, and contact tracing in the event of a positive case.
In the case of an employee testing positive for COVID-19, how will you clean the applicable
contaminated areas? What products identified as effective against COVID-19 will you need and how
will you acquire them?
Cabin: Notify the City of Rochester to clean the cabin.
Campouts: Notify the campground that a scout tested positive and that disinfection might be necessary.
Gear: Troop gear will not be touched for 14 days. Once 14 days have passed, cleaning and disinfection will be
performed by an assistant scout master.

In the case of an employee testing positive for COVID-19, how will you trace close contacts in the
workplace? How will you inform close contacts that they may have been exposed to COVID-19?
Meeting & campout attendance logs will be referenced. In coordination with the local health department, the scoutmaster
and/or parent committee chair, will call scouts who may have been in close contact defined by NYS DOH.
Notify troop of proximate contact and general precautions that have been taken.
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IV. OTHER
Please use this space to provide additional details about your business’s Safety Plan, including
anything to address specific industry guidance.
Meetings:
- We will resume in-person meetings on 9/14/2020. In person meetings will be moved to virtual meetings if:
- Severe weather would limit outdoor meetings
- School closings due to CoVid-19 cases
- In the event we are still meeting outdoors in colder months, green or khaki pants will be allowed. No sweat pants, jeans, or
camouflage.
-All meetings will have the option of joining virtually if a scout or family is not comfortable with meeting in person, however a
scout will be required to log in virtually in the following situations:
-The administration assistant scoutmaster will be responsible for monitoring if any schools have closed due to CoVid-19
cases. The scoutmaster will notify those scouts that they must join meetings virtually for 14 days following the school closure.
-Scouts may also join virtually if they do not pass daily screening questions.
Campouts:
-Face masks with at least 3 layers will be required at all times during troop events. Masks should not be equipped with
exhalation valves. Exception: meal times on campouts (9' spacing required) or in personal tent/hammock (6' spacing
required).
Communication:
-Weekly e-mail will include copy of waiver & link to policies/guidelines.
Additional Safety Plans:
-Fund-raising & Courts of Honor will have their own safety plans.

This template was published by NYS DOH for businesses. As you read this document here a few things to keep in mind:
-The business plan refers to employees. For Tay House's purposes "employees" should be replaced with "participants"
including current scouts, staff, and troop committee chairs. All other individuals will be considered visitors.

Staying up to date on industry-specific guidance:
To ensure that you stay up to date on the guidance that is being issued by the State, you will:
✔

Consult the NY Forward website at forward.ny.gov and applicable Executive Orders at
governor.ny.gov/executiveorders on a periodic basis or whenever notified of the availability of
new guidance.
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State and Federal Resources for Businesses and Entities
As these resources are frequently updated, please stay current on state and federal guidance issued in
response to COVID-19.
General Information
New York State Department of Health (DOH) Novel Coronavirus (COVID-19) Website
Centers for Disease Control and Prevention (CDC) Coronavirus (COVID-19) Website
Occupational Safety and Health Administration (OSHA) COVID-19 Website
Workplace Guidance
CDC Guidance for Businesses and Employers to Plan, Prepare and Respond to Coronavirus
Disease 2019
OSHA Guidance on Preparing Workplaces for COVID-19
Personal Protective Equipment Guidance
DOH Interim Guidance on Executive Order 202.16 Requiring Face Coverings for Public and
Private Employees
OSHA Personal Protective Equipment
Cleaning and Disinfecting Guidance
New York State Department of Environmental Conservation (DEC) Registered Disinfectants of COVID-19
DOH Interim Guidance for Cleaning and Disinfection of Public and Private Facilities for COVID-19
CDC Cleaning and Disinfecting Facilities
Screening and Testing Guidance
DOH COVID-19 Testing
CDC COVID-19 Symptoms
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